
1
FUNDER LISTENING ACTION MENU

Funder Listening 
Action Menu
Tools & Resources to Shift Power to Communities
Foundations and nonprofits can do more good in the world, co-creating more positive 
outcomes and building community voice and power, when they regularly and deeply 
listen to the people and communities most affected by their decisions.

As listening through systematic 
feedback loops, participatory 
processes, and other methods 
has become more common in 
philanthropy, the question we 
most often hear from funders 
has shifted from:

We recognize the importance 
of listening, but how do we do 
it well in a way that improves 
outcomes and shifts power to 
the people most impacted by 
our work?

Why does 
listening 
matter?

to

How do funders listen to shift power to communities?
We created this menu to help answer that question. It features a variety  
of ways funders are listening across the many dimensions of their work,  
and offers resources to help you start or progress along your own listening  
journey. It’s designed to help you think broadly and systematically about  
how to listen in authentic, relational, and non-extractive ways.

The goal of the menu is to help you surface the most effective solutions;  
promote trust, accountability, and transparency; advance equity; and,  
ultimately, shift power to the people and communities most impacted by  
your work.

FUNDER LISTENING ACTION MENU

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/viewpoint/what-is-funder-listening-to-shift-power/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
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We believe funder listening to shift power  
to communities:

Is grounded in relationships and partnership.
Research from our learning partner, ORS Impact, suggests that listening processes that are most effective 
at advancing equity and shifting power involve being in relationship and partnership throughout the 
process – from framing the initial conversations to making meaning from what is heard to figuring out how 
to respond. These relationships are built on open channels of communication, mutual accountability, and 
authentic partnership, such as through shared decision making.

Is not a one-time activity or exercise, but an ongoing process.
Listening well reflects a commitment to the five steps of a high-quality feedback loop, which includes 
closing the loop – circling back to those who shared their perspectives to let them know what you heard 
and how you are planning to respond.

Advances equity.
This kind of listening offers an opportunity for funders to hear from — and work shoulder-to-shoulder with — 
diverse communities and people who are experts in their own lives and have myriad assets and capabilities. 
It engages multiple forms of listening, such as systematic feedback loops, participatory processes, and 
community-driven practices, to make lasting systemic change.

Engages an explicit power analysis.
Funders have historically exercised outsized power, and that dynamic, if not taken into account and 
addressed, can result in funder listening that is extractive, transactional, or just reinforcing what funders 
want to hear. Funders should approach listening with a clear understanding of how power currently operates 
and with specific attention to people and communities most impacted, but not typically consulted, by 
philanthropy and nonprofits.

https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/
https://listen4good.org/feedback101/what-is-a-feedback-loop-gathering-feedback-from-nonprofit-clients/
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Explore this menu to spark the changes you want to see.
Mix and match to find the examples, resources, and reflections best suited to help you and your 
organization shift power to the people and communities at the heart of your work.

How to use the menu
Funders are moving toward listening and participatory practices at different rates and from different 
starting points and perspectives. We also know that shifting power is not easy work and requires 
a strong internal commitment and continuous learning. It’s best to be clear on your organization’s 
motivations, capabilities, and goals. As you engage with this menu, consider your funding practices, 
operations, policies, and values — and then identify where change will best serve your foundation and 
the people and communities you seek to serve.

We recommend examining the menu’s resources and examples with a willingness to turn kernels of 
ideas into something right for you. No matter where you start or the path you travel through this menu, 
we suggest spending time on the reflection questions, perhaps engaging colleagues to help you and 
your organization better understand and prepare for what it means to listen to shift power.

Our Participatory Philanthropy Toolkit, included as a resource in the menu, has a Funder Readiness 
Assessment that can be adapted to different listening practices and help prepare you to make changes 
in your priorities and practices.

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/funder-tools/participatory-philanthropy-toolkit/readiness-assessment/
https://fundforsharedinsight.org/funder-tools/participatory-philanthropy-toolkit/readiness-assessment/
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How we choose the items
We offer a range of examples and resources because there are no one-size-fits-all solutions; and 
we share them in a menu format so you can choose what’s interesting or relevant to you and your 
foundation. We don’t rank the practices or the organizations employing them or intend to signal that any 
featured funder has met its listening goals across the board. Each example represents only a moment in 
time — a practice one of your peers told us (or an intermediary) about, and that we hope might inspire 
you to enhance your own listening work.

Similarly, we do not rank the resources, though we did select them based on a set of criteria, including:

      • �We and/or our partners have personally used the resource and find it is high-quality, promotes 
impact, and aligns with our power analysis

      • �The resource is widely and publicly available (not just to paid members) and, ideally,  
accessible to people with disabilities

      • �The resource is relevant to, and includes applicable lessons for, a variety of types of funders

      • �The resource is as evergreen as possible
 
New resources are always coming online. We hope that the ones we’ve included are helpful while also 
sparking your curiosity and helping you forge an ongoing relationship with the creators and other aligned 
efforts.

We are always looking to add more funder listening examples and more resources. Please reach out to 
our communications manager, Debra Blum, or take a few minutes to share your stories and ideas on our 
Lift Up Listening online form.

Have questions about the menu or ideas for resources or examples?
Please reach out to our communications manager, Debra Blum.

Let’s lift up listening!

This menu is a living document and we will continue to add to it as we 
collect new resources and examples. Please share your stories about, 
or experiences with, funder listening to shift power. We can’t wait to 
share more ideas and inspiration with the field.

Together, we can lift up listening!

   Share your ideas and experiences

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/lift-up-listening/
mailto:debraeblum%40gmail.com?subject=
https://fundforsharedinsight.org/lift-up-listening/
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Funder Listening 
Action Menu
Tools & Resources to Shift Power to Communities

START LISTENING TO SHIFT POWER TO COMMUNITIES

Listen through your role or function
Roles change and overlap – and we certainly didn’t capture all of them – so plan to take a couple looks, 
and also let us know how we might better help you see yourself and your colleagues in this work.

No matter what your particular role (staff, trustee, donor), we encourage you to take some time with the 
reflection questions, especially considering your individual power.

1.   Are you involved in grantmaking or strategy development?

3.   Are you a trustee or do you work with trustees?

2.   Are you involved with measurement, learning, and evaluation?

4.   Are you a donor or do you advise donors?

5.   Are you involved in global grantmaking?

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu-duplicate/through-reflection-questions/
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LISTEN THROUGH YOUR ROLE OR FUNCTION

1. � �Are you involved in grantmaking  
or strategy development?

Power shifts when funders partner with community members from the outset of their work, listening well 
in an ongoing and systematic way as strategy and grantmaking evolve.

This critical from-the-start approach can be paired with the grantee feedback many of you already collect. 
Together, the input from, and partnerships with, grantees and the people and communities you seek to 
serve will lead to better informed and more equitable grantmaking and strategy-setting decisions.

Listening practices that inform grantmaking can be adapted and put to use in crisis response situations 
when time is short.

Note: If you’re involved with grants administration, check out resources at PEAK Grantmaking and at our 
partner initiative Trust-Based Philanthropy Project to explore ways to engage with grantees in service of 
shifting power to the people and communities at the heart of the grantees’ and your foundation’s work.

Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://www.peakgrantmaking.org/
https://www.trustbasedphilanthropy.org/
https://www.geofunders.org/resource/community-driven-philanthropy-participation-partnership-and-power/
https://www.geofunders.org/resource/community-driven-philanthropy-participation-partnership-and-power/
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Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://philanthropynetwork.org/resources/grantmaking-racial-justice-lens-practice-guide
https://www.nativeways.org/onourtermsreport/
https://www.abfe.org/resources/case-funding-black-led-social-change
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://www.fsg.org/projects/when-philanthropic-assets-belong-to-the-community/
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Get inspired by what other funders are doingGet inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/case-study/annual-statewide-survey-sets-the-stage-for-a-funders-deeper-listening/
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/case-study/annual-statewide-survey-sets-the-stage-for-a-funders-deeper-listening/
https://www.fsg.org/projects/when-philanthropic-assets-belong-to-the-community/
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LISTEN THROUGH YOUR ROLE OR FUNCTION

2. � ���Are you involved with measurement, learning, 
and evaluation?

There are many ways of knowing. Participants’ first-hand experiences and perspectives produce 
knowledge that is just as valid as data from other monitoring and evaluation activities, and should be  
a critical component of your approach to measurement, learning, and evaluation.

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://borealisphilanthropy.org/movement-defined-learning/
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Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://www.uihi.org/health-initiative/decolonize-data-toolkit/
https://nni.arizona.edu/our-work/research-policy-analysis/indigenous-data-sovereignty-governance
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Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://8ce82b94a8c4fdc3ea6d-b1d233e3bc3cb10858bea65ff05e18f2.ssl.cf2.rackcdn.com/1c/11/93493c63489aa32732d3ec62d315/participatory-learning-field-guide-engage-r-d.pdf
https://weallcount.com/tools/
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/viewpoint/a-participatory-learning-journey-lessons-in-building-trust-and-strengthening-community-partnerships-2/
https://fundforsharedinsight.org/viewpoint/a-participatory-learning-journey-lessons-in-building-trust-and-strengthening-community-partnerships-2/
https://www.fsg.org/projects/enabling-grantee-learning-through-shared-measurement/
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LISTEN THROUGH YOUR ROLE OR FUNCTION

3. � �Are you a trustee or do you work with trustees?
Trustees have unique opportunities and power to drive change — promoting listening that shifts power. 
They also have the potential to be transformed themselves — adopting new approaches and mindsets 
around stewardship, power dynamics, and philanthropy writ large.

We’ll have more resources and examples coming soon. In the meantime, you may find content provided 
in this menu for donors applicable to your work.

Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://boardsource.org/initiatives/purpose-driven-board-leadership/
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LISTEN THROUGH YOUR ROLE OR FUNCTION

4. � �Are you a donor or do you advise donors?
If you are a foundation donor — or work closely with donors — you have unique opportunities to shift 
your mindset from one of ownership over the organization’s wealth to one of stewarding resources into 
the hands and control of impacted communities. With this kind of reframing, defined by, and advanced 
through, listening to the people and communities your foundation seeks to serve, you’ll be creating a 
legacy of partnership that delivers resources where they are needed most.

Note: If you’re a fundraiser, take a look at what community-centric fundraising is all about.

Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://communitycentricfundraising.org/
https://fundforsharedinsight.org/case-study/social-justice-philanthropy-changes-course-to-center-community-voices/
https://solidairenetwork.org/
https://resourcegeneration.org/resources/
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Get going with these tools and resources

Get inspired by what other funders are doing

Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://www.ncfp.org/effective-family-philanthropy/
https://www.ncfp.org/
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LISTEN THROUGH YOUR ROLE OR FUNCTION

5. � �Are you involved in global grantmaking?
If you are a funder making grants outside the U.S., you can still listen and shift power directly to 
impacted communities or indirectly through intermediaries that are trusted by and accountable to 
impacted communities.

Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://www.hrfn.org/new-grantmaking-principles/
https://www.firelightfoundation.org/cdsc
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Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://www.globalgiving.org/learn/community-led-approaches
https://youngfeministfund.org/resourcing-connections/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://equalityfund.ca/wp-content/uploads/2022/07/Activate-Report-ENGLISH-.pdf
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Get going with these tools and resources

Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://globalfundcommunityfoundations.org/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://globalfundforchildren.org/wp-content/uploads/2019/08/Youth-Leadership-Council.pdf


21
FUNDER LISTENING ACTION MENU

Funder Listening 
Action Menu
Tools & Resources to Shift Power to Communities

START LISTENING TO SHIFT POWER TO COMMUNITIES

Practice listening through various approaches
Funders can listen to people and communities in many different authentic, equitable, and non-extractive 
ways. The practices highlighted here are meant to demonstrate how listening can show up throughout 
your organization, not only in grantmaking, but also in other areas, including staffing and governance. In 
some cases, listening to shift power can be achieved not only through specific practices but also through 
more structural or systemic changes, such as those that reformulate who the decision makers are.

         Pro Tips

Many of the different listening practices we explore would benefit from you working in partnership with your grantees and other 
nonprofits working in the communities you seek to serve. And all of them are expected to enhance your continuing efforts to listen 
to and be in direct feedback loops with your grantees, such as through trust-based approaches and the Center for Effective Philan-
thropy’s Grantee Perception Report.

It’s important to keep in mind that funders shouldn’t think they must always create new or unique spaces for listening, such as by 
conducting listening tours or focus groups or hosting their own participatory processes. People, neighborhoods, and communities 
are already talking, connecting, communicating, and convening in their own forums, such as town halls, and in myriad more infor-
mal ways all of the time. As funders build relationships with communities, they should be finding ways to meet people where they 
are, working with them in the common spaces of partnerships and listening opportunities that already exist.

1.   Build nonprofits’ capacity for systemic feedback loops

2.   Survey, convene, or meet with your community

3.   Engage with community through participatory philanthropy

4.   Change the composition and roles of your staff and board

5.   Convene community advisory boards

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://www.trustbasedphilanthropy.org/
https://cep.org/services/assessments/grantee-perception-report/
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LISTEN THROUGH VARIOUS APPROACHES 

1. � �Build nonprofits’ capacity for systematic  
feedback loops

Funders can listen by building the capacity of their nonprofit partners to implement high-quality, 
systematic feedback loops with the people they serve. More than 130 funders have sponsored their 
grantees to participate in Listen4Good, a program we spun out in 2023 that helps nonprofits gather data 
on client experience to improve outcomes and advance equity. Listen4Good also helps funders tap into 
community voice by coordinating learning cohorts and creating customized client feedback reports to 
promote funders and grantees cooperatively reviewing the data. 

These kinds of listening opportunities can enhance partnerships with nonprofits and allow funders to 
hear more directly from the communities they seek to serve.

Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://listen4good.org/
https://listen4good.org/
https://feedbacklabs.org/
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://listen4good.org/insights/strengthening-philanthropy-through-community-voice-one-funders-approach/
https://fundforsharedinsight.org/case-study/a-funder-collaborative-shares-advice-after-working-with-grantees-to-listen4good/
https://listen4good.org/insights/strengthening-philanthropy-through-community-voice-one-funders-approach/
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://listen4good.org/insights/strengthening-philanthropy-through-community-voice-one-funders-approach/
https://fundforsharedinsight.org/case-study/a-funder-collaborative-shares-advice-after-working-with-grantees-to-listen4good/
https://fundforsharedinsight.org/case-study/a-funder-collaborative-shares-advice-after-working-with-grantees-to-listen4good/
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LISTEN THROUGH VARIOUS APPROACHES 

2. � �Survey, convene, or meet with your community
Working with nonprofits through client-feedback programs, like Listen4Good, or through trust-based 
philanthropy approaches provide funders opportunities for indirect listening and learning. In direct 
listening, foundation staff or board members are the primary listeners or recipients of the insights, 
through activities such as hosting listening sessions, convening focus groups, and conducting surveys. 
Funders might also commission a third party, such as research firms or consultants, to gather input  
for them. 

The key is that your listening activities are not one offs; that they are systematic, ongoing, and part  
of authentic partnerships and communications.

Get going with these tools and resources

         Pro Tip

Make sure to take participant accessibility into account in all your listening activities, such as incorporating disability inclusion 
practices when convening meetings and oversampling underrepresented groups when conducting surveys. Current Global created 
a website to help you ensure that all your communications are accessible to people with disabilities.

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://listen4good.org/
https://www.trustbasedphilanthropy.org/
https://www.trustbasedphilanthropy.org/
https://accessible-communications.com/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://fundforsharedinsight.org/wp-content/uploads/2025/02/Community-Listening-Sessions-A-Guide-for-Funders-02242025.pdf
https://disabilityphilanthropy.org/resource/planning-accessible-meetings-and-events/
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Get going with these tools and resources

Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://chicagobeyond.org/insights/philanthropy/why-am-i-always-being-researched/
https://fundforsharedinsight.org/viewpoint/community-listening-and-reimagining-strategy-at-deaconess-foundation/
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://www.irvine.org/insights/aapi-2019-blog/
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://www.irvine.org/insights/aapi-2019-blog/
https://www.irvine.org/insights/aapi-2019-blog/
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LISTEN THROUGH VARIOUS APPROACHES

3. � �Engage with community through  
participatory philanthropy

Participatory approaches center the leadership, wisdom, and voices of communities, shifting power 
from philanthropy’s traditional power centers (i.e., the donors and institutions that control the money) 
to the people and communities directly affected by the issues being addressed. Such approaches 
can be implemented in your grantmaking and across the entirety of a foundation’s functions, including 
governance, grants administration, and evaluation. 

Remember that participatory approaches require trust among all parties to be authentic and effective. 
Make sure to invest in relationship-building to set the stage for the deeper partnership work that will  
be involved.

Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/funder-tools/participatory-philanthropy-toolkit/
https://www.geofunders.org/resource/community-driven-philanthropy-participation-partnership-and-power/
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Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://www.advancingparticipation.com/
https://elevatechildren.org/publications-cyptoolkit
https://fundforsharedinsight.org/funder-tools/participatory-philanthropy-toolkit/
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Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://8ce82b94a8c4fdc3ea6d-b1d233e3bc3cb10858bea65ff05e18f2.ssl.cf2.rackcdn.com/1c/11/93493c63489aa32732d3ec62d315/participatory-learning-field-guide-engage-r-d.pdf
https://old.transparency-initiative.org/
https://learningforfunders.candid.org/content/guides/deciding-together/


32
FUNDER LISTENING ACTION MENU

Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/viewpoint/grantmaking-as-bumper-bowling-a-community-foundations-journey-towards-shifting-and-sharing-power/
https://fundforsharedinsight.org/viewpoint/grantmaking-as-bumper-bowling-a-community-foundations-journey-towards-shifting-and-sharing-power/
https://fundforsharedinsight.org/viewpoint/how-participatory-grantmaking-supports-a-community-driven-vision-of-safety/


33
FUNDER LISTENING ACTION MENU

Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/viewpoint/grantmaking-as-bumper-bowling-a-community-foundations-journey-towards-shifting-and-sharing-power/
https://fundforsharedinsight.org/viewpoint/listen-learn-act-one-funders-lessons-from-a-participatory-strategy-process/
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
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LISTEN THROUGH VARIOUS APPROACHES

4. � �Change the composition and roles of your staff  
and board

One way to improve community-centered listening is to change who does the listening — that is, how 
your foundation is governed and staffed. For example, you might hire staff or recruit board members 
who have lived expertise in the issue areas you are addressing.  

Remember that when working with community members in these new ways, it’s critical to build a culture 
that makes everyone feel welcome, supported, and able to contribute.

Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/viewpoint/how-community-lessons-are-shaping-a-statewide-funders-50-year-vision-strategy/
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/case-study/funders-out-in-the-community-my-whole-job-is-talking-and-listening/
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
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Get inspired by what other funders are doing

         Pro Tip

You don’t have to wait for openings on your staff or board. Hosting interns and fellows can cultivate a pipeline that builds  
mutual relationships and delivers reciprocal value.

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/viewpoint/maine-foundation-embraces-deep-listening-for-equity-and-accountability/
https://fundforsharedinsight.org/viewpoint/maine-foundation-embraces-deep-listening-for-equity-and-accountability/


40
FUNDER LISTENING ACTION MENU

Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
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LISTEN THROUGH VARIOUS APPROACHES

5. � �Convene community advisory boards
In addition to changing the composition of governing boards, foundations also can take steps to listen 
to shift power by creating advisory boards composed of individuals impacted by their philanthropy. 
Advisory boards should maximize opportunities to lift up the diversity of community voice, have a true 
share in decision making, and be shaped by, or operate through, participatory processes.

Remember that when working with community members in these new ways, it’s critical to build a culture 
that makes everyone feel welcome, supported, and able to contribute.

Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://disabilityphilanthropy.org/resource/guidance-on-creating-disability-advisory-groups/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.urban.org/sites/default/files/publication/104938/tools-and-resources-for-project-based-community-advisory-boards_0.pdf
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/viewpoint/community-consultants-bring-new-voices-to-a-funders-decision-making/
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/viewpoint/listen-learn-act-one-funders-lessons-from-a-participatory-strategy-process/
https://fundforsharedinsight.org/viewpoint/listen-learn-act-one-funders-lessons-from-a-participatory-strategy-process/
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Funder Listening 
Action Menu
Tools & Resources to Shift Power to Communities

START LISTENING TO SHIFT POWER TO COMMUNITIES

Reflect on listening and power
We recommend you and your foundation consider the following reflection questions to help assess your 
readiness to listen in ways that can shift power to impacted communities.

         Pro Tip

Reading these discussions on power might help deepen and contextualize your reflections:

1.   Who are the communities you seek to serve and what is your relationship with them?

2.   How do you think about your own power? What power do you hold and how do you wield it?

3.   ��What power does your foundation hold and how does it wield it?  
What spoken or unspoken ideas about power are at play at your foundation?

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://decolonizingwealth.com/
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         Pro Tip

Reading these discussions on power might help deepen and contextualize your reflections:

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://fundforsharedinsight.org/wp-content/uploads/2025/03/Limitless-Possibilities-A-Guide-to-Power-Shifting-Approaches-in-Philanthropy_2023.pdf
https://rightrelationscollaborative.ca/resources
https://cyndisuarez.com/my-book
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REFLECT ON LISTENING TO POWER

1. � �Who are the communities you seek to serve and 
what is your relationship to them?

When you engage in any listening practice, it’s important to define who the communities are that you 
seek serve, to listen to, and shift power to, and understand your relationship to them. 

Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://www.geofunders.org/resource/community-driven-philanthropy-participation-partnership-and-power/
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Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://www.fullframeinitiative.org/resources/five-domains-of-wellbeing-definitions-key-aspects/
https://www.fullframeinitiative.org/resources/the-community-bill-of-rights/
https://www.proinspire.org/programs/thriving-leaders-and-communities-tlc-recommendations-from-nonprofit-leaders-of-color/#download
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Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/case-study/annual-statewide-survey-sets-the-stage-for-a-funders-deeper-listening/
https://the-circle.ca/media-and-publications/the-i4dm-definitional-matrix/
https://movementstrategy.org/resources/the-spectrum-of-community-engagement-to-ownership/
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/case-study/annual-statewide-survey-sets-the-stage-for-a-funders-deeper-listening/
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REFLECT ON LISTENING TO POWER 

2. � �How do you think about your own power?  
What power do you hold and how do you wield it?

In order to listen to communities in authentic and non-extractive ways, it’s critical to reflect on your 
individual sources of power and how you use them.

Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://just1voice.com/advocacy/wheel-of-privilege/?srsltid=AfmBOoqCC_h-ryCbwqQODTFj6UPyt108CYzWzV_7sITexenuRk2cclzw
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Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://www.proinspire.org/programs/here-to-listen/
https://www.proinspire.org/programs/pli/#PLI-MPP
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REFLECT ON LISTENING TO POWER 

3. � �What power does your foundation hold and how 
does it wield it? What spoken or unspoken ideas 
about power are at play at your foundation?

In order to listen to communities in authentic and non-extractive ways, it’s critical that your foundation 
engage in its own reflection on the institutional sources of power and how it uses that power.

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
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Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://decolonizingwealth.com/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://static1.squarespace.com/static/639cd715b33192583d618677/t/64b7120b4e0be538f6483549/1689719308022/REPG+Power-sharing+Framework+Volume+1.pdf
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Get going with these tools and resources

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://climatejusticealliance.org/just-transition/
https://climatejusticealliance.org/just-transition/
https://www.fullframeinitiative.org/resources/centering-community-self-assessment-tool/?utm_source=fsi_article&utm_medium=referral&utm_campaign=cbor_philanthropy
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Get inspired by what other funders are doing

https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/funder-listening-action-menu/
https://fundforsharedinsight.org/case-study/meeting-the-moment-a-focus-on-power-positions-a-funder-to-listen-and-respond/

