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Participatory Project Outline 
While we do not expect that funders will replicate the approach we took for our Participatory Climate Initiative in full, 
this outline can help you incorporate participation into your organization and different phases of the philanthropic 
cycle.

Secure consultants/
staff to manage the 
project and/or train 

staff

Define the scope for 
the design phase, 
assign roles and 
consult project 

sponsors

Create a stakeholder 
map and conduct initial 

consultations

Create a project plan, 
schedule, and budget 
for the design phase

Define roles, convene 
a participatory design 

team

Conduct participatory 
design process

Share results of 
participatory design 

process with all 
stakeholders

Create a project plan, 
schedule, and budget 
for the grantmaking 

phase

Conduct a focused 
round of consultations 

with stakeholders

Define roles, convene 
a participatory 

grantmaking group

Conduct participatory 
decision-making 

process

Share results of 
participatory decision-
making process with all 

stakeholders

Share learning with 
wider philanthropy 

community

Convene funders and 
participants for shared 
learning experiences

Define the scope for 
the design phase, 
assign roles and 
consult project 

sponsors

Identify opportunities 
to platform design team 
and grantmaking group 

members by inviting 
them to convenings 

and conferences, 
publishing their ideas, 
and using resources to 
amplify their voices and 

contributions
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Phase 

(flexible timeline)

Participatory Design  
Phase 

(several months)

Participatory 
Grantmaking Phase 

(several months)

Evaluation & Learning 
Community 

(flexible timeline)
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Resources for Funders Ready to Go

https://fundforsharedinsight.org/funder-tools/participatory-philanthropy-toolkit/
https://fundforsharedinsight.org/
https://fundforsharedinsight.org/funder-tools/participatory-philanthropy-toolkit/how-we-did-it/

