Resources for
Funders Ready to Go

Sample templates (e.g., budgets
and project outlines), practical
tips, and other resources for
when you are ready to start your
participatory work

Operating Budget Checklist
Participatory Project Outline

Sample Project Scope

’™% Project Roles

Operating Budget Checklist

Participatory Compensation

Conflicts of Interest

Participatory Learning and
Evaluation

Each participatory philanthropy program is unique, but this checklist will give you a general idea of what to consider
when planning your operating budget. Not all of these items are necessary for every participatory process, but it's
important to secure adequate support for the things your organization will need to implement a participatory process.
Many of these resources can be covered within your organization’s existing structures and operating costs, so may not
present as additional costs. Those costs particular to participatory philanthropy have an asterisk (*) next to them.

What to consider when planning your operating budget:

Staffing and management Participation

Staff resources or consultant Coaching for staff (e.g., on

fees for planning, design, decision-making approaches

project management and tools, facilitation)*

Equity, Diversity, and Inclusion Accessibility costs and

consultants or staff expertise support (e.g., meeting

in this area accommodations or providing
equipment or internet to

Legal and/or HR consultants/ participate)

staff to provide support and

help manage risks Trainings for participants (e.g.,
philanthropy, decision making,

Finance/Operations addressing bias)*

consultants/staff (software

tools, travel, payments, etc.) Honoraria/payments for
stakeholders (consultation

Fundraising consultants/staff phase)*

(raising funds, reporting to

donors, etc.) Honoraria/payments for
participants (designers or

Designers and/or video editors decision makers)*

for materials produced
Care packages/support
Professional translation and/or for participants (sickness,
interpretation hardship, etc.) or gifts for
participants*
Communications resources
(especially for reaching larger
audiences)

Evaluation consultants/staff or
an external evaluation firm
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Meeting and convenings

Professional facilitators (for
meetings/convenings and
asynchronous participation)*

Celebration expenses
(branded merchandise,
convenings, gifts, etc.) Travel,
food, accommodation and care
expenses (for in-person and
hybrid gatherings)

Meeting expenses for in-
person gatherings (venue,
activities, equipment,
insurance, etc.)*

Hybrid meeting support and
additional equipment rental
fees (for hybrid gatherings)

Graphic recorder (for in-person
or virtual gatherings)

Communications resources
(especially for reaching larger
audiences)
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