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Orientation to the deck

Fund for Shared Insight held its third Gathering in May 2018, bringing together over 300 leaders
from foundations and nonprofits partnering to implement high-quality feedback practice as a
way to elevate the voices of those least heard.

ORS Impact, as Shared Insight’s learning and evaluation partner, implemented an online survey
with attendees to assess the extent to which the Gathering fostered learning, inspired
participants, helped build a feedback practice community, and engaged funders in learning
about and supporting feedback practice. These slides show the results from the Gathering’s
evaluation survey for both Nonprofit Partners and Funders.
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NONPROFIT PARTNERS

Response Rate: 61.7%

N: 177 out of 287




NONPROFIT PARTNERS

Q1. To what extent did the Gathering enable you to do the following?

Learn from other nonprofits’ experience with feedback practice |7 e 33.9% 58.2%
Learn more about high-quality feedback practice 10.7% 43.5% 44.1%
Build relationships with other nonprofits 31.6% 37.3% 26.6%
Learn from funders’ perspectives about feedback practice 8.5% 33.3% 31.6% 24.3%

Notatall ®Verylittle ™ Somewhat = Quite abit ™A greatdeal BN/A
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NONPROFIT PARTNERS

Q2. How helpful were the following components of the Gathering?

Networking time 9.6% 14.7% 69.5%

Technical breakout sessions on Tuesday morning (e.g., Making Feedback an

(o) 0, [) [0)
Ongoing Part of Performance Measurement) ol R . =

Panel/plenary informational sessions (e.g., opening panel; L4G data presentation;

. N ) . ) 9.0% 45.2% 34.5%
Equity, Diversity, Inclusion session, closing panel)

Peer to peer problem solving (e.g., lightning rounds)

Inspirational sessions with national leaders (e.g., Bryan Stevenson keynote
speech)

Not helpful atall ~ mSlightly helpful B Somewhat helpful = Very helpful ~ ®mExtremely helpful ~ ®1don't know
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NONPROFIT PARTNERS

Q4. How helpful was the technical breakout session you selected?

The Road Ahead: Making Feedback an Ongoing Part of Performance

9.1% 27.3% 59.1% n:28
Measurement

Quantitative Data: How to Analyze Survey Feedback for Maximum Insights

Qualitative Data: Making Sense of Open-Ended Survey Responses 14.3% 33.3% 47.6% n: 22
Nuts and Bolts: How to Implement High-Quality Data Collection Plans 14.3% 14.3% 28.6% 42.9% n: 15

It Has to Change You: Using Feedback to Drive Organizational Improvement 87 <=l o)/ n: 26

Overall n: 22
Feedback is a Team Sport: Engaging Colleagues, Clients & Partners 26.7% 26.7% 40.0% n: 31
Bringing it All Back Home: How to Close the Loop with Your Clients A& L5V 46.2% 34.6% n:177

Not helpful at all ~ mSlightly helpful B Somewhat helpful = Very helpful ~ m Extremely helpful =1 don't know
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NONPROFIT PARTNERS

Q5. To what extent do you agree with the following statements?

The Gathering helped id toi feedback ti t
e Gathering helped me consider newyvay§ o improve feedback practices a I 16.7% 26.3%
my organization.
| feel more committed now to invest in and advance feedback practice than |
) ) 21.3% 74.7%
did before the Gathering.
The Gathering helped create a sense of community with funders engaged in
gnep munity 848 21.3% 72.4%
feedback practice.

The Gathering helped create a sense of community among nonprofits
) . 13.8% 36.8% 31.6% 11.5%
engaged in feedback practice.

W Strongly disagree B Somewhat disagree  Neither agree nor disagree I Somewhat agree B Strongly agree | don't know
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NONPROFIT PARTNERS

Q6. Open-ended: What was the most surprising thing you learned at the Gathering?

e Respondents were most surprised by learnings about the L4G process,
including the ways grantees are administering surveys, how they are closing the
loop, and the pace of progress of feedback practice (22%).

* Onein five respondents expressed being surprised by how organizations were
having very similar experiences when implementing feedback practice. (20%)

e Other surprising learnings were related to organizational culture (15%), the
depth and breadth of feedback work (12%), specific survey results (8%),

technical aspects of implementing feedback practice (7%), specific feedback
stories (7%), and equity, diversity, and inclusion (5%).

n: 123
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NONPROFIT PARTNERS

Q7. Open-ended: Is there something else you would have liked to learn about

feedback that was not discussed?

e Respondents would like to learn more about technical aspects of implementing
feedback practice (21%).

* Another area for potential learning includes questions about the L4G process
around data interpretation, overcoming challenges, closing the loop, and

response rates (11%).

e Additional questions surfaced about how to share information or spread the
work about feedback practice (8%), and equity, diversity, and inclusion (7%).

n: 106
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NONPROFIT PARTNERS

Q8. Open-ended: How could the Shared Insight Gathering improve to better support

your feedback work?

e The majority of respondents (60%) had insights about the design of the
Gathering, specifically about grouping grantees differently for greater learning,
adding more technical sessions or offering them at various times, having more
networking time, and having more time in sessions.

Among the 60% of insights about the Gathering’s design:
Group grantees by different characteristics 31%
Add more breakout sessions 19%
More networking time 9%
Longer times in breakout sessions 9%
Offer breakout sessions various times 9%
Amount of time for the Gathering 6%
Downtime between sessions 6%

n: 112
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FUNDERS*

Response Rate: 39.6%

N: 19 out of 48

11

*To protect confidentiality we did not share funder’s open-ended responses given the small number of respondents.



FUNDERS

Q1. To what extent did the Gathering enable you to do the following?

Learn more about high-quality feedback practice 524 47.4%

Learn from nonprofits’ perspectives about feedback practice 26.3% 42.1%

31.6%

Learn from other funders’ perspectives and practices around feedback 15.8%

Build relationships with other funders 26.3% 31.6%

Build relationships with nonprofits 42.1% 5.3%

E Notatall ™ Verylittle ™ Somewhat Quite a bit M A great deal
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FUNDERS

Q2. How helpful were the following components of the Gathering?

Inspirational sessions with national leaders (e.g., Bryan Stevenson keynote

0,
specch) 10.5%

73.7%

Panel/plenary informational sessions (e.g., opening panel; L4G data presentation;
Equity, Diversity, Inclusion session, closing panel)

Networking time 21.1%

Funder specific breakout sessions (e.g., Learning from the People We Seek to

0,
Serve) 2ot

H Not helpful atall ~ mSlightly helpful B Somewhat helpful Very helpful ~ ® Extremely helpful
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FUNDERS

Q3. To what extent do you agree with the following statements?

The Gathering helped me consider new ways to improve feedback practices at

o 88.9%
my organization.

| feel more committed now to invest in and advance feedback practice than | did

0,
before the Gathering. 66.7%

The Gathering helped create a sense of community with nonprofits engaged in

0, 0, [)
feedback practice. 6% 61.1% 16.7%

The Gathering helped create a sense of community among funders engaged in
ng heip unity.among 898 11.1% 55.6%

feedback practice.

B Somewhat disagree m Neither agree nor disagree Somewhat agree B Strongly agree | don't know
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Missions Accomplished




