
Listen for Good 



What	  We	  Do	  	  
	  
Founded	  in	  1987,	  on	  our	  7-‐acre	  
learning	  campus	  we	  provide	  
housing,	  career	  services,	  
children’s	  programs,	  and	  
homelessness-‐preven;on	  services	  
to	  over	  1,800	  homeless	  and	  near-‐
homeless	  individuals	  annually,	  
including	  over	  600	  children.	  	  
	  
Our	  mission	  is	  to	  empower	  
homeless	  and	  near-‐homeless	  
families	  and	  individuals	  to	  
succeed	  in	  the	  workforce,	  in	  
school,	  and	  in	  life	  through	  hard	  
work,	  wise	  decision-‐making,	  and	  
ac;ve	  par;cipa;on	  in	  the	  
community.	  	  	  
	  



Feedback	  Prac0ces	  Supported	  by	  the	  Fund	  for	  Shared	  Insight	  
	  

•  Who:	  159	  adult	  clients	  took	  199	  surveys	  
	  
•  How:	  During	  Speak	  Up	  Week	  (July	  25-‐29th)	  we	  administered	  three	  

separate	  surveys	  (Career	  Center,	  LiOle	  Learners,	  Our	  Club)	  on	  
touchscreen	  laptops	  and	  on	  paper	  at“Speak	  Up	  Spots”	  on	  our	  
campus.	  	  Volunteers,	  including	  board	  members	  and	  Our	  House	  
alumni,	  administered	  the	  surveys.	  	  

•  What	  We	  Are	  Learning:	  Clients	  want	  more	  one-‐on-‐one	  aOen;on	  
from	  program	  staff,	  more	  ways	  for	  parents	  to	  engage	  with	  
children’s	  programs,	  and	  clearer	  communica;on.	  	  

•  Closing	  the	  Loop:	  The	  loop	  has	  been	  closed!	  



How	  did	  we	  build	  trust	  with	  clients	  and	  make	  the	  survey	  process	  fun?	  
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•  We	  started	  with	  a	  corporate	  culture	  that	  values	  client	  voice.	  
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the	  project	  was	  introduced	  at	  our	  weekly	  all-‐team	  mee;ng,	  which	  is	  aOended	  
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•  Friendly	  Compe00on:	  	  Program	  managers	  were	  very	  mo;vated	  to	  meet	  their	  
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•  We	  got	  clients	  excited	  and	  involved	  in	  meaningful	  ways.	  

	  
	  
	  
	  

	  	  



Client	  Interest	  and	  Involvement	  
	  
•  Unified	  messaging:	  One	  week	  before	  the	  survey,	  flyers	  and	  bulle;n	  boards	  

around	  campus	  all	  carried	  the	  same	  message:	  Let	  your	  voice	  be	  heard	  
during	  Speak	  Up	  Week!	  
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•  Swag:	  “I	  Spoke	  Up	  S;ckers”	  for	  comple;ng	  the	  survey	  

•  Snacks	  



	  	  	  	  	  	   



Client	  Involvement	  in	  Interpre0ng	  Survey	  Results	  

•  Founded	  in	  2012	  to	  give	  clients	  another	  way	  to	  be	  heard	  as	  we	  built	  our	  new	  
Children’s	  Center.	  

•  Currently	  the	  Community	  Council	  has	  14	  members,	  each	  designated	  to	  represent	  a	  
certain	  program,	  and	  includes	  two	  children.	  

•  The	  Community	  Council	  was	  convened	  before	  Speak	  Up	  Week	  and	  asked	  to	  
volunteer	  as	  Survey	  Advocates.	  

	  
•  Once	  the	  survey	  results	  were	  compiled,	  the	  Community	  Council	  reconvened	  to	  

process	  the	  results	  and	  make	  recommenda;on	  to	  the	  Our	  House	  program	  staff	  
and	  management	  team	  

	  



	  	  	  	  	  	   



	  	  	  	  	  	   



	  	  	  	  	  	   



	  	  	  	  	  	   



Joy	  Ritchey,	  Grants	  Manager	  
joy@ourhouseshelter.org	  
www.ourhouseshelter.org	  


